Minutes

of the Local Programme Advisory Committee (LPAC) for the Project:

"Public Administration Reform / Institutional Strengthening"

Participants:
	Chairperson:
	1.  Mr. Sukhrob Khoshmukhamedov, UNDP Assistant Resident Representative

	Members:
	2.  Ms. Kibriyo Jumaeva, Programme Analyst, UNDP

	Invitees:
	3.  Mr. Sangov O., Head of Department of Economic Reforms, Executive Office of President of RT.

4.  Mr. Tojiddin Jurazoda, Team Leader of Public Sector Reform Project under the Executive Office of President of RT.

	Secretary:
	5.  Mr. Zoirjon Sharipov, Programme Associate

	Date:
	15 August 2011


Agenda:

Presentation of "Public Administration Reform / Institutional Strengthening" Project.

Discussion of the project.

Recommendations.

Minutes:

Mr. Sukhrob Khoshmukhamedov, UNDP Assistant Resident Representative

Mr. Sukhrob Khoshmukhamedov greeted all participants and briefly introduced the agenda and the purpose of the meeting. He informed all participants of the meeting that in order endorse any new project, as per UNDP rules and regulations, the Local Programme Appraisal Committee Members should review, discuss and approve it. He mentioned that the topics of capacity development and professional training of civil servants as well as development of local governance in Tajikistan have been among priority areas for discussion between UNDP and Executive Office of the President in previous meetings. At the end of his speech, Mr. Khoshmukhamedov expressed his hope to successful initiation and implementation of the project and wished success to all relevant stakeholders.

Ms. Kibriyo Jumaeva, Programme Analyst, UNDP

In her turn, Ms. Kibriyo Jumaeva also greeted all members of the meeting and briefly outlined the targets, outcomes, outputs, activities and budget of the afore-said project. According to her speech, the given project is an articulated initiative that incorporates all discussions and meetings of UNDP with relevant national authorities in the field of public administration management and institutional enhancement of civil servants. It will also serve as an underpinning for future joint interventions in the field fo public administration reform Ms. Jumaeva added that one of the largest components of the project is providing training on public administration by involvement of international experts, who have vast experience in the area of good governance.

Mr. Sangov O., Head of Department of Economic Reforms, Executive Office of President of RT

Mr. Sangov expressed his gratefulness to UNDP for fruitful cooperation and support in implementation of joint initiatives in the area of governance, both at the national and local levels. He also valued the importance of engagement of the national structure from early stages of project development. As he noted, this would give sufficient space for the government authorities to introduce and comment about planned projects as well as created platform for national ownership in the long run. Mr. Sangov mentioned that civil servants of the national ministries and agencies receive various kinds of capacity development trainings as well as periodically attend the courses organized by the Civil Service Training Institute under the Civil Service Department under the GoT. Nevertheless, he expressed his high expectations from the trainings of the coming project that will cover middle-class managers of ministries and committees. He also mentioned that after adoption of the Law of RT on Local Self-Governance in Towns and townships dated 5 August 2009, the Government of Tajikistan is trying to strengthen the local governance system in the country. In addition, Mr. Sangov appreciated the intention of delivering the Local Governance Vision Paper during the period of project implementation.

Mr. Tojiddin Jurazoda, Team Leader of Public Sector Reform Project under the Executive Office of President

Mr. Jurazoda greeted also all LPAC members and appreciate the joint consultation and discussion of the draft project. He briefly talked about previous experience of international organisations and the GoT in the area of governance, especially, local governance and self-governance. He advised to keep consultations during nomination of civil servants for trainings. Mr. Jurazoda has shared his views regarding organizational and coordination parts of the project based on past experience. He expressed his readiness to cooperate in implementation of all envisaged activities towards achievement of successful results.

The LPAC Committee made the following recommendations:

· Agree that the process of the Project Document development and finalization was transparent and coordinated with all relevant project stakeholders.

· Approve the Project Document, which is "Public Administration Reform / Institutional Strengthening".

· Upon approval of the given LPAC minutes, the Project Document may be signed between the Executive Office of President of RT and UNDP Tajikistan Resident Representative.














